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AGENDA
Day 2 (Wednesday 7th October 2009)        


Field Trip to Clonbur Wood, County Galway 


Project Site no. 1 (demonstration site):  Priority woodland habitat associated with limestone pavement, alluvial woodland and yew woodland (292.9 hectares)

8.30 am
Depart hotel (bus available)

9.15am

Mini-bus transfer for tour of LIFE site to view:

9.30 am
Introduction to field visit at new car park entrance to Clonbur wood 



Group A:  
Starts at no. 1 in the morning





(with Barry Lambe, Ian Herbert, Breda Lyons)



Group B:  
Starts at no. 6 in the morning 


(with Joe Fenton, Pat Neville, Sean Quealy, 
George McCarthy, David Thompson, Trish Walsh)
12.00pm
Lunch provided at Burkes, Clonbur

1.00pm

Return to Clonbur Woods via mini-bus to view:
Group A:  
Starts at no. 6 in the afternoon


(with Joe Fenton, Pat Neville, Sean Quealy, 
George McCarthy, David Thompson, Trish Walsh)


Group B:  
Starts at no. 1 in the afternoon





(with Barry Lambe, Ian Herbert, Breda Lyons)

3.30pm

All groups to gather at Car Park Entrance to Wood.  

Depart Clonbur new car park entrance (bus available to hotel)
Stop 1 Rack Bench [20 mins]  (Ian Herbert, Barry Lambe)
· Project signage – telling the story  (Breda)

· Social and amenity value of the site, signs, detailed information of local site and overall project 
· Consultation on the signs

· Provided at all nine sites, tailored to reflect biodiversity and nature of each site.
· Recreational opportunities, woodland walks – recreation and restoration hand in hand 

· Use of woodland by local community, for recreation and education 
· Comparison non-project site vs project site (Ian and Barry)

· See areas outside of project, as prior to project works.  Cleared area had consisted of Sitka spruce, yield class 28 and was felled in 2004.  Area opened up and resulted in very healthy regenerating native species of flora and trees.
· Manual planting of yew trees – extending Irish yew woodland (Ian and Barry)

· Bare area is approximately 9 hectares (was 7ha Sitka spruce and 2 ha of Norway spruce)
· Yew planted in 2009, mulch mats used and groups of new plants staked out for identification.   Use of sensitive methods here, beech mulched on site (tree guards used on other sites).  Baskets on horse used to put mulch in place.  2,000 yew planted at this stage.  Expert advice sought from Philip Perrin.  
· Treated laurel and other invasive shrubs (Ian and Barry)

· Dogwood has been removed from this area along the tracks in particular.
· Laurel treated, cut and stumps sprayed.  Ongoing re treatment of re-growth.  
· Ring-barking of exotic tree species – creating a standing deadwood resource (Ian and Barry)

· Deadwood extensive, lying and standing.  
· After clearing commercially and felling to recycle, extensive covering of grasses, bramble, then trees regenerating.  Process is recorded at monitoring quadrats.  
Proceed to quadrat points along laneway.

Stop 2 Ecological Monitoring Plots  (walk to quadrats)  (Ian Herbert) [10 mins]
· Monitoring woodland vegetation– recording ecological change
· Do not step into the quadrat area used to record ecological change, group to collect on the laneway close to the quadrats

· Quadrats marked by metal posts, GPS’d to monitor into the future.  Permanent observation posts.  

· Areas of great change across the 4 years of project

· Reference to hydrological monitoring in the alluvial parts of the woodland

Stop 3 (walk to)  Ballykine Castle [30 mins]  (Barry Lambe and Ian Herbert)
· Archaeology and cultural features including historic Ballykine Castle – social history of Clonbur Wood  

· History of the castle, Guinness estate and establishment of plantation forestry through the years
· Lungwort lichen, lesser horse-shoe bat roost – rare species of priority woodlands
· Micro-climatic conditions around the castle 

· Retained beech and also band of spruce to south west to favour lobaria
· Thinning of beech to recycle,

· micro-climate,
· long-term plan to thin out beech to allow conditions for native tree species to regenerate and give lobaria chance to spread to natives.
· Consultation

· Extensive consultation led to revised management plans to accommodate wishes of stakeholders in terms regarding management of beech.  Beech not totally removed from the LIFE site. 
Stop 4 (walk to)  Ballykine Castle [10 mins]  (Barry Lambe and Ian Herbert)
· Cultural features 

· Souterrain close to castle, NPWS requested that the feature is protected with grille
· Management

· Sitka spruce removed commercially

· Felled to recycle of non-native conifers and broadleaves

· Extensive regeneration of native tree species

· Long-term reduction of beech stems over a number of years.

· Beech used for firewood

· Deadwood biodiversity 
· large amounts of lying deadwood in this area visible
· mature veteran silver fir retained to enhance biodiversity, distance back from road
rejoin bus at brow of hill (100 metres back from Kelly’s Corner)

Stop 5:  Guinness Viaducts Barry Lambe and Ian Herbert)  [10 mins] walk into the wood on track
· Commercial harvesting
· 2006/07 commercial harvesting of larch and Norway spruce, yield class 20 close to road
· Windrowing of ‘lop and top’ to facilitate regeneration
· Trials of wind-rowing (r.h.s track) vs non windrowing visible (l.h.s)
· Regeneration of native trees
· Extensive regenerating, ash in particular.  Plenty hazel, willow, holly, birch visible
· Ring-barking
· Yew planting

· Pollarding of road-side ash – developing structural diversity 
· Pollarding of ash and hazel along public road also for health and safety reasons
· Successful management here to provide middle canopy 
Stop 6: White Island Entrance [20 mins] Sean Quealy  and Joe Fenton
· Project signage – telling the story

· Felling to recycle – sensitive removal of exotics 

· Sitka spruce seen in distance, removal of non-natives for health and safety felled, Larch, Norway spruce, sycamore.  

· Not ring-barked in some areas 

· Look to l.h.s. of roadway for project works, this is in the SAC.  Good native seed source here.  Good natural regeneration here especially oak and large amounts of elm present.

· Native species preset include Elm, Ash, Scots pine, Alder, Oak, Hazel, Holly, Buckthorn, Spindle

· Looking to r.h.s. of track see woodland outside of the project, outside of SAC.   This will be managed as low impact silviculture.   Trees will be removed on short rotation, not clear felling.   Due a thinning again soon.   Seeking conversion from softwood to hardwood over time.

· Deadwood

· Plenty natural deadwood.  Improvement in deadwood source as a result of the project works where standing and lying deadwood has been created
· Shoreline woodland of Lough Mask – riparian forest habitat
· Walk short distance down track towards White Island

· Two islands visible on the map, Big Island and White Island.   Marina visible towards your left of the view over water.  SAC lake.  Fish stocks include trout, pike, perch.  Swans and mallard on the water.
· Thinning close to lake
· Local stakeholders delighted with the views from paths resulting from thinning operations
Stop 7: Stay on the Bus Sean Quealy
· Consultation

· Retention of the non-native beech following prolonged consultation

· Cultural specimen trees

· Old yew trees

· Scots Pine

· Old silver fir retained here for social reasons because of associations with old Guinness Estate
Stop 8:  Limestone Pavement [40 mins]  Trish Walsh and Pat Neville
· Remarkable limestone pavement habitat – unique features, rare flora, largest example of limestone pavement outside of the Burren

· Geology of pavement, unique patterns of weathering on limestone, “holey” stones, bolders and sockets 
· Range of rare species present

· St Dabeoc’s heath, Biting stonecrop, Adders tongue fern
· Lakes water levels

Changing water levels between winter and summer, (6ft difference), flooding areas
· Removal of non-native trees and shrubs

· Manual sensitive fell to recycle and ring barking
· Laurel, rhododendron removed, cut and stumps treated.   Work ongoing for this action.
· Range of native species present

· See here birch, Scots pine, Ash, Hazel, Holly, Guelder Rose, Alder buckthorn, Oak, Whitebeam, also here is broad-leaved Helleborine
· Invasion of pavement by hazel and other species

· In last 15 years, clumps of vegetation appearing on open pavement
· Grazing levels
· Ponies an option for future??   Would be difficult to manage.
Stop 9:  Parent Yew Trees [15 mins]  Joe Fenton and David Thompson
· Propagation of yew trees – growing trees from hand cuttings
· Cuttings taken from parent trees and propagated in Coillte nursery for 3 years

· How successful is the propagation, strike rate?

· 2,000 yew cuttings transplanted.  1,000 more to be planted Winter 09.
· Fen area (Pat Neville)

· Image for front of project brochure taken in this area

· Clonbur River good spawning brown trout.
· Bull rush and other vegetation slowly colonising the watery fen
· Other vegetation in this area includes, Oak, Buckthorn, Yew, Alder, Scots Pine, Ash and a variety of orchids including the Lesser butterfly orchid
· Birdlife on small lakes
· Widgeon mallard and woodcock
Stop 10:  walk to Priority Woodland Associated Limestone Pavement  [15 mins]   
· Priority Woodland walkthrough 

· Native tree species present in a 360 degree view include Mountain Ash, Willow, Hazel, Holly, Guelder rose, Oak, Scots pine, Buckthorn, Birch and lots of deadwood
· Few wild Sitka spruce felled to recycle
· Ring-barked trees present
Stop 11:  Behind Ballykine House (OPTIONAL STOP TIME PERMITTING)   Joe Fenton/Barry 

· Before and After Effect

· l.h.s. of road is outside of the project 

· r.h.s. of road is inside the project works and was felled commercially in 2007.  It contained 16 year old Sitka spruce and some beech among ash.  Native trees retained here.

· Plenty of natural ash regeneration here

· Area has supplement of yew planting

· Consider future management options for discussion re management of ash woodland

· Cultural features include a lime kiln
Project Background

LIFE05 is a nature conservation woodland restoration project.  The project has been co-funded by EU LIFE Nature programme and Coillte.  The project ran for four years, managed by Coillte, and will be completed in December 2009. 
The project targets priority woodland habitat types.   Clonbur woodland is considered priority because the habitat is rare and restricted in distribution across Europe.  of sites.

Project Aim

The aim of the project is to put in place conditions which will allow priority woodland habitat to regenerate naturally into the future.  

Clonbur LIFE Site
Clonbur woodland has 292.9 hectares under this LIFE restoration project .  It is the finest example of limestone pavement outside of the well-known Burren limestone area.  It is in the Lough Carra/Lough Mask Special Area of Conservation.  Until now, Clonbur wood was managed as a commercial forest plantation.  Since 2006, project works were carried out to restore the priority woodland to high conservation status.

Clonbur is a LIFE Project Demonstration Site – where there has been a focus on public awareness and education.   

Threats
Identified threats:  
1.
Afforestation of non-native tree species

2.
Natural spread of non-native tree and plant species

3.
Animal trespass

4.
Undervalued perception of priority woodland by public

Summary of Restoration Works
1.
Conifers Felled to Recycle 

2.
Broadleaves Felled to Recycle

3.
Removal of Invasive Exotic Shrubs 

4.
Planting of Yew

5.
Fencing and boundary repair

6.
Removal of natural regeneration of exotics

7.
Raising Awareness of Value of Priority Woodland

Ecological Monitoring

Permanent quadrats are in place and used to monitor ecological change on site.  This monitoring of vegetation tracks progress of restoration works.  Natural regeneration of native species is abundant and restoration works are having a positive impact on the site.  
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Care taken to protect the limestone pavement during operations
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Thinning of beech
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Pollarding techniques on ash adopted to add varied structure to wood
Quadrat 2C in 2006
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Quadrat 2C in 2009
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